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Local SMEs innovation
experiences

The Telesur Cose;
Telesur Multimedia innovabion Lab
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- Why Innovate? @

*  |nSuriname 2 competitors:

— One is from 3 small Canbb=an [zfand with 3 population density
aof 322/ km2

— Second one i 3 muitnatonal which i actve i more than &5
markets

Chanszing environment
® Flerce competition
* Demanding customers

* Declining revenuesof traditional cash cows {international
and mobile voice servicas)

Result; we should be cautions about our Investments
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Development of customized VAS software

==== {Value Added Services).
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Telesur’'s NICE Strategy 1

= Focus on Network, Information,
Communication and Edutainment Services

= 15% annual revenue growth

= 50% of revenue in 2016 comes from
Information and Edutainment services (x% in
2010)
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Telesur’s
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Innovation Competition ToL

* Goal: to stimulate creativity and
participation {involvernent?) of all Telesur
employees

+ Approach:

— Large promotiaon campalgn
— Innovative Launch Party

— LS5 10.000,= price
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Result

« Great involvement (54 new Ideas]

= 3 working products in 4 months

* ] product already launched

Next Steps...

Taking Fhe ccevositian seagpoeed Telasas e = cpain
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Thank you
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