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Kingston is the home of Kingston Freeport Terminal Ltd. and
Kingston Wharves Limited

- THE PORT OF KINGSTON
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The Port @D Ruthority

* Privatization of KCT TL ation of a new TOS




It optimizes, mé DgIStics processes
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through a single submissic 8 and connecting transport and

logistics chains.




) CHANGE MANAGEMENT
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2 Why choose to
have a PC§ ?

Create a common How to start
undersianding of | <1 % developing a PCS
aPCs - the community

ACTIONS

EPCSA Recommendation



) Empower
international — economic growth
standards :
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Tre{cking Business
Appointment & Tracing Intelligence
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V Planning & Capabilities

g’O‘ —Q00' V Authorizations checking
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Customs integration -

(—[ Port Community

Manifest

Invoice
Payment

Clearance
OGA Authorization

Invaice

Best Practices

Voyage
Manifest
Payment

AS{EU DA

Customs
Declaration




Business Process Review Customization Cloud
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Supervision
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Training Sub| Procedure Sub
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Working | Working | Working | Working
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Management
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V' July lanifests through the
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Transhipment

/— Former Situation —\

TSB : 5 hard copies

Payment onlv_p055|ble to the ePayment
Customs Cashier

No end to end tracing of cargo ; .
g Real time tracing

Manifests sent to different N _ o
stakeholders via hard copy L] Electronic submission

\No KPI’s Available / @ Business Intelligence




PCS Activity

Transhiment Folders per Month
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WWW.JAMAICAPCS.COM




